Confidential Exit Interview Form
Please complete and return this document to:  ________________________________________

Employee’s Name: _______________________    Title: _________________________________ 
Date of Hire: ___________________________    Date of Exit: ____________________________
1. Why did you decide to leave the company?

Personal Reasons:



Dissatisfied with:

□ Leaving the Area



□ Job
□ Family Circumstances


□ Supervisor
□ Retirement




□ Salary
□ Health Reasons



□ Working Conditions
□ Staying at Home



□ Other: __________________

□ Secured Better Position


      _______________________

2. How would you rate the following:

Excellent  Good
Fair
Poor
N/A


Management
(
 ( 
(
(
(      


Cooperation within your dept.

(
 ( 
(
(
(      

 
Cooperation with other depts.

(
 ( 
(
(
(      


Orientation to your job
(
 ( 
(
(
( 
     
Adequacy of training
(
 ( 
(
(
(      


Workload      



(
 ( 
(
(
(      

3. What was your opinion of the following:

Excellent  Good
Fair
Poor
N/A

Your salary



(
 ( 
(
(
(  
Opportunity for advancement

(
 ( 
(
(
(      

Performance appraisals


(
 ( 
(
(
(      

Physical working conditions
(
 ( 
(
(
(      

PTO 




(
 ( 
(
(
(      

Health/Dental Insurance

(
 ( 
(
(
(      

Comments:  ____________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

4. If you are starting a new position elsewhere, what does the position offer that your current position/company does not? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

5. Did employment with the company reach your expectations? If not, please provide suggestions for improvement. 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

6. What constructive feedback would you like to provide to management to foster a better working environment? 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

7. What are some of the factors that helped to make your job with the company enjoyable?  
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

8. Would you recommend the company to a friend as a place to work?  Why or why not? 
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
9. Please provide additional comments for topics not covered in the previous sections.
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Employee Signature: _____________________________    Date: _________________________
Thank you for your feedback!
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